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A welcome to you

Message from your board members

Wow - Doesn't Dovecotes look vibrant and inviting this summer. We
are so lucky to have so much greenspace within the Estate.

Thank you to everyone who came and joined us on our summer
trips this year to Liverpool, Scarborough, and Chester Zoo, over 140
residents booked on and hopefully had a memorable experience.

We continue to listen to you, and have installed hanging and
barrier baskets within the estate as the first phase of
environmental improvements to showcase how we love where we
live.

We celebrated VE/VJ in August which saw over 40 residents join us
in enjoying the nostalgic songs from the era, commemorating our
lost loved ones who fought so valiantly.

We handed out free ration packs to all who attended representing
a picnic from the 1940's with a spam sarnie.

We recognise the communities frustrations regarding fly tipping as
we have seen a surge in the estate over the past year. The TMO is
not responsible for delivering this services, but we are working
closely with the agency to reduce their response times in removing
the rubbish off our streets.

We have received the Household Support Fund this year so we can
continue to offer those living on the estate help and support
through the UK Governments Household Support Fund.

We are pleased to announce our new Housing Officer Kayleigh
Evans started in August. Kayleigh brings a wealth of knowledge and
experience. When you see her around the estate please say hi
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Untidy Gardens
A polite notice for unkept gardens

Please keep your gardens tidy by mowing your lawn
regularly, removing evasive weeds and clean up after your
animals.

Our Housing Officers make regular weekly visits on the
estate and will deliver tenancy breach letters to those who
have untidy gardens.

Abandoned vehicles and Car Parks

We have seen an increase in complaints regarding
abandoned vehicles on our carparks. The TMO unfortunately
are not responsible for providing this service, as its retained
by the City of Wolverhampton Council.

Abandoned vehicles are on the increase, Housing Officers on
behalf of Environmental Health will serve notices on vehicles
that are untaxed and not roadworthy.

SORN vehicles must not be kept in public car parks and subject
to contrary belief our car parks are not private car parks they are
maintained by the City Council and are therefore classed as
public car parks.

Cost of L |‘Mfq

Support

Comments

1. 6.6 .8 8 ¢

Google review September 2025

“Great service from Wadrren, lan
and Glyn. Came quickly, all very
friendly and very helpful to
ensuring the job was
completed. Warren even
highlighted an additional
problem i was not aware of and
in the space of 5mins had 2
other skilled workers out to my
property. All guys are a great
credit to the dovecote TMO
team’

‘lan and Lindsey were great help
getting to us when we were
locked out today. Excellent

service and very friendly.
Thanks again both’

‘Thanks to Warren and lan for
sorting my new sink well happy
with it, always great when lan
comes as | like seeing a familiar
face doing the jobs around the
place &’

Our city should be a place where everyone has the chance of a decent and secure life. Instead, too
many people — many from working families — are struggling to meet their needs.

Financial hardship means not being able to heat your home, pay your rent, or buy the essentials for
your children. It means waking up every day facing insecurity, uncertainty and impossible decisions
about money. It means facing marginalisation — and even discrimination — because of financial

circumstances.

The constant stress it causes can overwhelm people, affecting them emotionally and depriving them of

the chance to play a full part in society.

For more information please visit: www.wolverhampton.gov.uk/cost-of-living-support

NECO,
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Fly Tipping

Your
Reviews

Facebook

We have seen anincrease in }
complaints regarding

fly tipping around the estate
The TMO unfortunately are
not responsible for providing &
this service, as its retained §
by both the City of
Wolverhampton Council and
Wolverhampton Homes.

“Absolute great service, lan
the guy who looks after
maintenance was awesome.
Such a professional guy and
very pleasant”

We are experiencing increases in Fly tipping which not only
is a serious criminal offence of which perpetrators can be
prosecuted, Itis also unsightly on our estate and lets down
the areas overall appearance.

“lan’s came out today to
The cost of fly tipping last year in Wolverhampton was do my jobs and he’s done

£300,000, just think what other services could do with that a fantastic job. Always
amount of money. helpful and polite. Thank

you dovecotes TMO”

If you witness fly tipping and are willing to report the
offender, you can contact Shop a Tipper on the City of
Wolverhampton’s website who offer rewards following
fixed penalty notices.

Dogs in communal areas

We receive several complaints each Dovecotes
month regarding dogs in communal f L;cear:qe:o&d |
areas, please just be aware that dogs e
are not to be let of the lead in these

areas even those with fencing
surrounding them.

Ideally dogs should be walked _
elsewhere as privacy is also important §
to our residents. The communal areas @
are to be treated like any outdoor area §
where you walk your dog, please be
respectful and also clean up after your |
pet. :

SNECO;
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Household Support Fund

Dovecotes TMO has again received further funding to
assist households that have been affected by the
rising cost of living and energy prices. We have
introduced some guidance support around your first
application to help us in reaching as many households
as possible.
Households will be awarded an amount that will vary
dependent on the make up of the household. Priority is
given to supporting Food and Fuel, however other
household essentials can be considered.
The funding can be used for support / assistance with:
e Food, Gas and electricity and Water
Additional support is available for the following:
Essential household items (white goods, small
appliances)
e Other essentials (warm clothing and bedding)
e If you need support with essential household items
or other essentials, please contact us on 01902
552780.
The breakdown of the award is detailed below.
Food Support

Where a household needs assistance with food, the
following amounts will be awarded:

e Single Adult: £25.00

e Couple: £50.00

e Addition for each child in household: £15.00

e Fuel/energy Support

Where a household needs assistance with fuel, the
following amounts will be awarded:

e Single Adult: £40.00

e Couple: £60.00

e Addition for each child in household: £15.00
We are particularly looking for those households who
have not received funding in previous years and those
with families.

For more information or to apply please contact the
office on 01902 552780 or via email on
generalenquiries@dovecotestmo.com

Comments

1 6.8 .8 .8 ¢

Google review July [ August
2025

‘Repair service is excellent , |
had lan come to fix the shower ,
when he arrived | mentioned a
broken shower rail and he went
the extra mile to fix it , left me
with a great shower , steady rail

, great energy and even
remember to cover his feet
without being asked , excellent
customer service and excellent
results. Super happy !!! Thank
you lan for all your help!!!’

‘Great service from TMO and big
thanks from lan for fixing what
needed to be fixed in the
bathroom’

eford
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FLYTIPPING

SEE IT.
REPORT IT.
SPEND IT.

GIVE US INFORMATION
THAT LEADS TO A FINE
AND YOU WILL RECIEVE
A £100 GIVE GIFT CARD

' WWW.WOLVERHAMPTON.GOV.UK/
ENVIRONMENT-AND-CLIMATE/FLY-TIPPING.
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A Polite Reminder, from the Repairs Team

Before a contractor visits your home to carry out repairs, please
ensure the area they are due to work in is cleared of any of your
items and is clean and tidy ready for the works to start.

SHOP A TIPPER '

Your
Comments

1.6 .8 .8 6 ¢

Google reviews
August 2025

‘Where do | start, | was
first if all disturbed when |
opened the door on my
kitchen cupboard and the
unit came away from the
wall scared the life outta
me to be honest. | called
the TMO and was told that
it would be dealt with
promptly and should not
of happened. Two days
later lan came out to
repair, such a friendly
demeanor and obviously a
credit to the estate. The
job was completed in no

If a large area of the room is to be worked on, the contractor may time and tbh looked much

ask you to clear the room before they attend. Please ensure the
room is emptied in time for the appointment. If you have
difficulties doing this, please call the office on 01902 552780 and
speak to the repairs team. Thank You

How to Report a Repair

©
%

@ www.dovecotestmo.com

01902 552780

Dovecotes TMO Housing Office
86 Ryefield, Pendeford
Wolverhampton, WV8 1UD

generalenquiries@dovecotestmo.com

AN

DOVECOTES TENANT MANAGEMENT ORGANISATON

X

01902 552899
Out of Hours Repairs

~NECO,
P

TMO

Review us on
Google by
scanning this
QR Code

@ 01902 552780

better and obviously much
more secure than the
original fitting which was
inadequate for the job.’

Satisfaction Survey

If you are happy with the service the repairs
team have provided, please let us know in one
of the following ways:

~ SCAN ME =~
NRE e A Ly

generalenquiries@dovecotestmo.com
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‘Dovecotes
Community Page Jo:gi,gg.e

We have hosted lots of community engagement this summer

ranging from First Aid Training, Staff and Board member Away

Day, Love your Community Event, VE/VJ Wartime Hero's Event, and Happy with our service?
our trips have been a great success this summer with over 140 :
resideﬁts attending. ? Leave us a Review
This year you chose and we visited Liverpool City Centre, enjoyed
a trip to the seaside at Scarborough and saw some beautiful
animals at Chester Zoo. Due to the success of the the trip vote we
will shortlist places for next year and your vote decides on where
we visit. Look out for the public vote in the winter newsletter
edition.

Here are some photo’s from our summer.

; ] :“ &.
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We have the following community engagement m
activities upcoming over the next few months. D .
atas Find us
for your

It’s time for diary el

a M ac mi I I a n T N AT ST T T Tuesda%zgctober Happy With eurservice?
COffee AGM at 6pm. Leave us a Review

Annual éa'nara'i_MaetinE.; Come and join us to

M 0 rn i n g TUESDAY 7 find out what we

OCTOBER 2025 have achieved last

’ i P year and our plans
and you’re invited for this year, and

elect your TMO board

——

Let's do whatever it takes

to support people living with cancer.

.- Christmas Event
Friday 19
December
3-7pm

SCAN HERE

N
RSN s
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A New Scout Group is Coming to Dovecotes
Be part of something amazing from the very beginning.

We're thrilled to announce the launch of a brand-

new Scout group in Dovecotes! This is a fantastic r\Oﬂ

opportunity to build something special from the
ground up—a grassroots group shaped by and

for our local community. Scou ts
What is Scouts?

Scouts is where young people make new friends, have fun, and develop
skills for life. From camping to coding and community action, Scouts help
young people aged 4-25 gain confidence, and climbing resilience, and a

sense of belonging. It's about teamwork, adventure, and making a
difference.

Come Along to Our Open Event!
To celebrate the launch, we're holding a space-themed open event on
Saturday 4th October, from Tlam to 3pm at Dovecotes TMO.

Join us for a day of fun, hands-on activities for young people and adults
alike. It's a great chance to experience the excitement of Scouts, meet the
team, and find out how you can get involved—whether as a young member
or a volunteer.

We Need You!
To make this new group a success, we're looking for passionate volunteers
to join us in a variety of roles:

« Section Leaders & Helpers — Support young people directly through
weekly activities and adventures.

* Trustees — Help guide the group’s direction and ensure it's run safely
and sustainably.

* Group Managers — Coordinate the team and keep everything running
smoothly.

* Administrators — Keep us organised behind the scenes with
communications, records, and planning.

Whether you can give an hour a week or a few hours a month, there's a role
for you. No prior experience is needed—just a willingness to help and a
sense of fun. Full training and support is provided.

Why Get Involved?

Volunteering with Scouts is rewarding, flexible, and a great way to meet
new people. You'll gain new skills, boost your CV, and make a real impact in
your community.

Interested?
We'd love to hear from you! To find out more or express your interest,
contact clare.vas@scouts.org.uk or http://bit.ly/3TXh8Ih

Let's build something brilliant together.




Dovecotes Tenant Management
= Organisation Ltd '
1 Annual Report 2024/25

This Report details our activities and financial statement
for the period April 2024 to March 2025

‘Local Voices, Lasting Change.’

QECO’.
Q
Q G
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An introduction from the Chairperson, Glenford Clarke

Welcome everyone to our 19th Annual Report. This report looks back at everything that
has happened from April 2024 to 31st March 2025.

I believe that a TMO can be summed up by 4 words ‘local voices, lasting change’. We
are a locally managed organisation managing council housing located at Dovecotes.
My fellow board members and | are volunteers, we offer our skills, knowledge, and
experience as a resident to advocate your voice helping shape the services delivered
for you. As the economic environment evolves around us we as an organisation must
change to and you will see from this report all the fantastic work the TMO has done over
the past year.

I could not fulfil my role as Chairperson of Dovecotes TMO without the support and
encouragement of my fellow board members and the TMO employed staff. | want to
thank them, but | also want to thank you, our members. We could not operate as we are
if you didn't vote in ballots, attend AGM's, participate in all the activities we provide or
provide us feedback through surveys and scrutiny panels.

In December last year our new Chief Officer Nikki Rolls joined our organisation. Nikki
brings almost 20 years of wealth and knowledge working with local authorities and not
for profit limited corporations delivering local change and service delivery within the
community she served. | speak for all by saying how much she helped implement
internal changes helping the TMO to become a stronger, successful, and ambitious
organisation going forward with the core vision of a ‘led by residents for resident’s’
organisation.

This Annual Report will highlight all the fantastic work we have delivered over the past
year, along with our aspirations for our forthcoming year. Our focus remains
unchanged - your voice your place. Our role is to advocate you and ensure our estate
evolves with the ever changing world we live in.

As we approach our 20 years of representing Dovecotes, we aim to continue to deliver
improvements for the betterment of the residents, as a managing agent, to provide an
enhanced service above and beyond the statutory obligations of the landlord (City of
Wolverhampton Council), invest in the properties we manage through bespoke work
programs, ensure our public spaces remain clean and green and advocate for the
residents, ensuring our community thrives and is proud to live in Dovecotes.

On behalf of the Dovecotes TMO Team we hope that you enjoy this report, and | look
forward to seeing you at our AGM on Tuesday 7 October 2025.

Thank you, Glen and the rest of the board members.
‘Dovecotes Tenant Management Orga
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We measure our performance using key performance indicators that include rent collection,
voids, responsive repairs, letting times, repairs customer satisfaction and complaints. Sharing
our performance with you provides an insight into how we are doing and will help you to
understand where we are doing well and where we need to do better.

Repairs and Maintenance

MEASURE TARGET YEAR END
24/25 24/25
Repairs
Average time taken (calendar days) to complete non- 8 days
urgent repairs
% of responsive repairs for which an appointment was 93.00%
made & kept
% of emergency repairs completed on time 96.00%
% of routine repairs completed on time 97.00%
Voids
Average time to re-let housing 28 days
Void Loss as a % of rent roll 1.50%

Repairs Customer Satisfaction

Repairs Customer Satisfaction %

96.00%

We know that there is a significant amount of maintenance work needed to keep the average
home in good condition. Some occurs at short notice, and some can be planned. Whilst day
to day repairs is delegated to us others such as gas and electrical repairs are a retained
responsibility of the City of Wolverhampton Council delivered by Wolverhampton Homes.

Our responsibility for repairs and maintenance are:

 Responsive Repairs (not including electrical or gas repairs).

* Voids (Empty properties).
« Emergency repairs during daytime hours (09:00-4:30).

As part of our management of repairs and maintenance we:

» Test customer satisfaction within the repairs service by completing telephone surveys.

* Monitor contractor compliance.

* Publish response times and other performance data relating to key performance

indicators.

* Manage and monitor the void property process ensuring satisfactory turnaround times.

We have met almost every target for our Repairs and Maintenance Service and can say with

tenant.

¥

confidence that we provide a quality service that is reliable, quick and is designed around the
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Rent & Tenancy Management

W

MEASURE Annual TARGET Year-z.:r;czlsTotal
% of rent collected (cumulative) 97.00%
% Arrears as a % of rent roll (cumulative) 3.00% | 5.32%
Tenancy Audits planned visits completed 2024 100% | 86.86%
Anti-social Behaviour report total (per 1000 homes) - 27.10%

We provide advice and assistance on a range of tenancy issues and housing allocations. The
collection of rent is vital to fund the services tenants receive. It is clear from our performance
figures that more work is needed to reduce rent arrears and collect the rent that is owed. We
understand that everyone is feeling the cost of living and through schemes such as the
Household Support Fund, the Housing Assistance Program and our own Hardship Grants we
will continue to help our tenants make long lasting changes to better manage their income
and outgoings.

We know how important it is to visit tenants and, in our effort to update the data we hold and
act promptly on tenancy management issues we began a visiting all tenants program at the
start of the year. In the past 12 months our officers have completed 410 tenancy audits. We
plan to visit each tenant at least once every 2 years and use the feedback we receive to tailor
our services to tenants.

Compliments and Complaints

When our customers express dissatisfaction with any of the services we provide, we welcome
and value the opportunity to address their concerns and aim to resolve their complaint with
minimal formality.

Each year we review our performance relating to how many complaints are received,
whether we met targets for response times and identify trends.

Between 1st April 2024 and 31st March 2025, the TMO recorded 13 complaints; 1 related to the
service we had provided and 5 concerning a repair and 7 regarding provisions provided by
our partner agencies as retained services.

0 Q We responded to all All complaints were
complaints received e resolved at stage 1 of our
within our target of 10 100% complaint’'s procedure.
working days.

_ L InFebruary this year, Acuity contacted tenants across Wolverhampton
| 86% }
TN - we remain the overall winner in tenant satisfaction.

e Tenant Satisfaction Survey Results
on behalf of The City of Wolverhampton Council.
Not only do we continue to be the best performing TMO in the city, but
' 4 Satisfaction is high among the residents of Dovecotes TMO, with 86%
satisfied with the overall service and over 90% satisfied with the
aspects of the repairs service.

¥



Our Community, Social Value and Tenant’s Scrutiny

At our core we are a locally led community organisation. Our impact and
the value we extend to the community we serve is what we would term as
our social value. Measuring social value is different to a financial equation, it
focuses on understanding where Dovecotes is having the most impact,
reviewing our decisions about where to invest resources and demonstrating
the value of our activity to members and other stakeholders.

Over the past 4 years we have organised day trips in addition to the other
community led events such as crafts, bake sales and Christmas grottos.

This year, we have delivered community led ‘Christmas, Easter and a VE/ A
Wartime Heros’ event which have been by far the most attended events the
TMO have ever delivered. In total we saw in excess of 600 residents attend
our community events this year.

Last winter we repeated our Friendship Friday project supplying much
needed warm meals to those who needed them, we saw over 100 residents
attend or a hot meal delivered to them.

Christmas, we delivered the infamous Christmas Grotto which saw 150
children benefit from a gift from Santa, and a Christmas Café which
provided seasonal treats at a low cost to the residents of the estate.

A two course Christmas lunch was delivered free to all residents of the
estate, that saw 27 residents attend and we delivered several meals to
residents who couldn’t make it to the office, providing a hot meal to their
door.

For a first this year we went to public vote so you could decide on the
destinations for this year’s community summer trips, and we had 80
residents vote which was astounding! Your voice voted for the 3 summer
trips to be Liverpool, Scarborough and Chester Zoo. Scarborough sold out
almost immediately.

A total of 145 residents attended the trips this year. Their feedback will
shape the locations for public vote next year — your voice shapes where we
plan to visit.

We hosted the first ever ‘Love Your Commmunity’ event delivered by City of
Wolverhampton Council. We are already in talks to expand this next year
with the Council.

We have delivered several coffee mornings raising money for charities such
as MacMillan, The Air Ambulance, and Acorns Children’s Hospice.

The events and activities that we hold bring our community together
improving wellbeing and building relationships, as we are here to listen and
represent the voice of the community and together, we make Dovecotes a
place full of pride, loved by all.

We have introduced two engagement projects ‘l Love Dovecotes’
highlighting why you love the estate and what makes you proud to be from
Dovecotes, and ‘Tell Us’ to enable the residents to voice their concerns or
issues they want us to improve relating to the whole estate not just the
properties we manage to provide civic pride of the estate to all who live
here.
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We have also invested in tenants’ homes delivering improvement projects
ensuring that the homes tenants live in are decent, safe, and healthy. In the
past year we have replaced 32 doors to UPVC doors, redecorated 20 rooms
on the OAP decoration programme, and we replaced 31 roofs in
conjunction with Wolverhampton homes due to persistent and historical
roofing issues.

Throughout the financial year our Household Support Officer helped both
tenants and residents living at Dovecotes though the UK Governments
Household Support Scheme with a total of £45,000 funding.

We have helped tenants who have experienced financial hardship of a
sum in excess £22,000 from the allocated Hardship fund we have available
each year.

This year we have seen lots of change on how we operate ensuring we
adopt all key aspects of modern co-regulation of the Regulator of Social
Housing's Consumer Standards. After the introduction of the tenant- led
scrutiny panel we plan to expand this into two Community Scrutiny Panels
covering Community and Estate services as it became apparent both
were a priority for the residents of Dovecotes, ensuring the TMO and
retained service agencies operate in a mutually beneficial model which
allows positive scrutiny and engagement as one collective voice and
partnership.

Tenants will have an opportunity to hold their landlord to account, have
greater influence over how services are delivered, have more power over
business decisions and improve the services they receive. Dovecotes TMO
is not a landlord but is tasked with carrying out housing management
functions on the landlord’s behalf. The benefit of a scrutiny model that sits
outside our own governance and will help us and the City of
Wolverhampton Council (the landlord) understand expectations and make
improvements.

OUR PRIORITIES FOR 2025/26

Create a

Creare a new
Website for
better
communication,
infomration and
support for the
community

Priorities
2025/26

Engage with
community
groups to launch
In Dovecotes

roviding positive
pacﬁvmr;gs for the
residents of the
Estate




Tenant Participation Survey 2025

Following the results of the most recent Tenant Perception Survey it was identified we did not
perform well on satisfaction when dealing with complaints with only 32% stating that they
were satisfied. The objective of the panel was for us to gain some live and immediate insight
from tenants about their perception of the way we deal with complaints

Expressed concerns about the treatment of
residents, highlighting a perceived bias and lack of
respect from service providers. Many feel that they
are treated as second-class citizens, with
assumptions made about their employment status
and lifestyle.

In providing better communication and respect
from contractors and staff. Several training
sessions have been organised for the staff and for
contractors to provide certificates of completion.

Improved property upkeep, including the need for
better grass cutting, tree pruning, and addressing
fly-tipping.

To work more closely with the partner agencies
who deliver this service as it is not the TMO. To
ensure accountability and plans communicated via
board and community scrutiny meetings.

Expressed dissatisfaction with the quality of
repairs, emphasising the need for more
professional and thorough work. Specific requests
included the need for better communication
regarding repairs and updates on complaints, as
well as the importance of having a physical point of
contact for concerns.

To create a working relationship with
Wolverhampton Homes and a code of conduct for
all contractors to work in line with. To ensure all
outcomes are communicated via board and
community scrutiny meetings, in the paper
newsletters and the website for all residents
awareness.

To reinforce the office reception opening times as
the physical point of contact for any repairs
update, concerns or complaints.

Safety and security emerged as critical issues, with
several residents mentioning drug-related
problems and anti-social behaviour in their
neighborhoods. There are calls for increased action
against these issues, including the installation of
CCTV in problematic areas and better management
of communal spaces.

To work more closely with the partner agencies
who deliver this service as it is not the TMO. To
ensure accountability and plans communicated via
board and community scrutiny meetings.

More community engagement and opportunities
for residents to voice their ideas for improvements.
The demand for enhanced communication,
respect, and proactive measures to address
maintenance and safety concerns within the
community.

We have introduced new ways of working to ensure
residents are incapsulated in everything we deliver.
This includes community vote polls, more
community events and activities, | Love Dovecotes’
and ‘Tell Us’ communication projects, community
tenant meetings, and 2 community scrutiny
meetings.

QR codes for direct feedback opportunities as well
as a new website that feedback can be added.

We want complaints to be dealt with better and
promptly.

We will introduce an updated Complaints Policy,
along with single points of contact for each
complaint stage to provide a professional
transparent process integral in putting residents
voice as a priority.

»




Financial Performance

We share how we are performing financially with our members to improve our accountability,
foster understanding of where we have spent our allowances and illustrate where we have
invested in the estate over the past 12 months. This section displays our balance sheet and the
statement of income and expenditure.

The first table is our Balance Sheet, this reports out assets, liabilities, and the difference
between these at March 2025.

The second table details our income and expenditure for the financial year, this summarises all
the income and expenses of Dovecotes TMO for the period 01.04.2024 - 31.03.2025.

Balance Sheet 2025 2024
£ £
Fixed Assets
Tangible Assets £4,522 £7,498.00
Current Assets
Stocks £5,674 £6,673
Debtors £10,976 £28,980
Cash at Bank and in Hand £1,788,013 £1,602,788
£1,804,663 £1,638,441
Creditors: amounts falling due within 1 year £(210,150) (£131,305)
Net Current Assets £1,594,513 £1,507,136
Total Assets Less Current Liabilities £1,599,035 £1,514,634

Provisions for Liabilities-

Net Assets Excluding Pension surplus/(deficit) £1,599,035 £1,514,634
Defined Benefit Pension Surplus/(Deficit) £758,370 £474,370
Net Assets £2,357,405 £1,989,004
Reserves

Other Reserves £1,649,000 £1,144,250
Income and Expenditure Account £708,405 £844,754
Members Funds 2,357,405 £1,989,004

¥



Income & Expenditure 202§ € 202: €

Allowances Received £1.280.000 £1.217,000

Other Income £1,095.60 £3,975

Government Grants £45,000 £25,000
£1,245,975

Direct Costs

Purchases & other direct costs

Property repairs & maintenance £610,150 £796,808

Kitchen Programme -

Heat Detectors & Smoke Alarms £391 £1,602

Fencing Programme £26,868 £48,976

Security Lights £435 £400

Canopy Programme "

OAP Redecorations & Materials £24 824 £39,774

Tree's Programme £1,980 £9,650

Ground Work £1,593 £1,960

Grant Expenses £45,000 £25,000

Fly Tipping £1,643 £1,760

Stock Movement £999 £642

Total Purchases & other direct costs £713,883 £796,808

Total Direct Costs £713,883 £796,808

Gross Surplus £612,213 £ 167

These accounts have been prepared in accordance with the special provisions relating to companies subject
to the small companies’ regime within part 15 of the Companies Act 2006 and is in accordance with FRS 102

“The Financial Reporting Standard applicable in the UK and Republic of Ireland”.

These accounts were approved by the board during September 2025.

A full explanation of our accounts will be presented by Jerroms GCN to members at our Annual General
Meeting




Administrative Expenses

Administration Salaries £310,936 £304,920

Social Security Costs £32,135 £31,564

Training £3,804 £5,158

Staff Pension Costs Defined Contribution £61,012 £68,928

Other Staff Costs £3,307 £3,843

Insurance £16,534 £17,900

Repairs and Renewals £20,152 £32,041

Digital and IT SLA £18,192 £

Motor and Travel £2,421 £3,285

Board Costs and Community Events £16,012 £16,398

Interest £80,000 £76,000

Hardship Fund £22,346 £9,377

Legal and Professional Fee’s £7,898 £8,612

Audit Fees £6,500 £5,750

Bank Charges £396 £394

Printing and Stationary £3,434 £2,904

Telecommunications £3,045 £4 509

Sundry expenses £11,510 £8,301

Depreciation £2,974 £4,999

Profit or loss of sale of tangible assets (non £(283) (£604,883)
exceptional)

Operating Deficit £(10,202) (£155,716)
Interest receivable and similar income £138,090 £101,503

Deficit before taxation £127,878 (£54,216)
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Dovecote TMO's income for 2024-2025 was £1,326,096 of which 96.5% was comprised of the
management fee. The below chart shows income used on repairs, maintenance and other
estate improvements:

Financial Breakdown 2024/25
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= Repairs & Maintenance
= Hardship / HSF Fund

= Staffing , Operational & Administrative Costs

Other Estate Improvements

How can you get involved?

« Like our socials
« Leave us Feedback

« Sign up for our monthly
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Your Voice
Matters

« Have you Say - wia 'Tell
Us'and 'l Love
Dovecotes' Campaigns
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Are you interested in becoming a board member? We have positions available that a member
can hold for 12 months. This will enable a tenant or resident the opportunity to undertake a trial

period to see if the role of a board member is for them. If you are interested in joining our board,
please contact us via email generalenquiries@dovecotestmo.com or call us on 01902 552780

Dovecotes TMO AGM Board Election Nomination Form

To be filled in by any resident in the Dovecotes area who wishes to stand for election to the Board (voluntary
Management Committee) of Dovecotes TMO limited. This form needs to be submitted by Thursday 2 October 25.

Election Year:

Resident Information
* Full Name:

e Email Address:

* Phone Number:

 Current Position/Title (existing board members only):
¢ Membership Number:
 lhave lived in dovecotes for (state years / months):

Candidate Statement

Please say a little bit about yourself and why you would like to join the Management Board. The reason(s) why |
want to stand for the Resident Management Committee are as follows: (this could be any relevant skills and
experience you can bring to the board, work experience, other voluntary activities and/ or your knowledge of the
local communitye. How can you help make Dovecotes a better, safer place where people want to live. No more
than 500 words. (Please note this statement may be circulated during the ballot at the AGM).

Declaration and Consent
| have the following skills/experience that | believe will be useful on the Board:
| have read and understood the Rules the Dovecotes Tenant Management Organisation Limited and the Code of
Conduct, and | understand the role and responsibility of Board members. | know of no reason why | may not
stand for election to the board.

e ol confirm that | agree to be stand for election and | am willing to serve if elected.

¢ ol understand that submission of this form does not guarantee election to the board.

Signature of Nominee:
Date:
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Dovecotes Tenant Management Organisation Ltd

Annual General Meeting Calling Notice

Tuesday 7 October 2025 at 6pm
Registration and refreshments open at 5:30pm

Venue - Dovecotes TMO Housing Office, Ryefield, Pendeford, Wolverhampton, WV8 1UD

1.1
1.2

7
8.

Agenda

Chairperson introduction to the meeting

Approval of Minutes of last AGM

Dovecotes TMO Annual Report

Annual Accounts presentation

Approval of the Annual Accounts and continuation vote of

Jerroms GCN as Auditors

Amendments to the Constitution member vote

Nomination and election of board positions

Member vote for continuation of Dovecotes TMO Board under the ‘Right
to Manage’ regulations. On completion of the election of Board
members a vote is held to confirm the AGM support of Dovecotes TMO to
continue to manage under the Right to Manage Regulations for a further
12 months

Garden Competition Winners
Raffle Draw

All nominations for election to the management board must be received by
Thursday 2 October 2025

Are you interested in becoming a board member? We have positions available that a
member can hold for 12 months. This will enable a tenant or resident the opportunity to
undertake a trial period to see if the role of a board member is for them. If you are interested
in joining our board, please contact us via email generalenquiries@dovecotestmo.com or
callus on 01902 552780

We recognise that to display our accounts fully we have needed to use a small font that
may make these difficult for our members to read. If you require this report in any other
format, please contact us.




